
Operational Structure of ECOWAS Mechanism for Conflict 
Prevention, Management, Resolution, Peacekeeping and 
Security 

 

 
 

Authority 
(Heads of State) 

 
 

Mediation and 
Security Council 

 
Executive Secretariat

(Administrators for 
 Authority and MSC) 

Authority may 
delegate to council 

 
Defence and Security
Commission (Military) 

 
Council of Elders

(Political) 

 
Ceasefire Monitoring

Group (ECOMOG) 

 
Response  

Military 

Political 

 
 

OMC 

Zone Zone Zone Zone 

CSOs CSOs CSOs CSOs 

Institutions 

Organs 




